
 
 
 
 
 
 
 
22nd July 2016 
 
 
 
Dear Parents and Carers, 
 
I hope this finds you well at the beginning of “official” summer. 
 
It has been a momentous year for the Academy and we are really proud of all that has been achieved. 
As described in Her Majesty’s Inspectorate’s report in December, our students are truly 
“ambassadors” of the values that we share, and I feel acutely privileged to lead such an exceptional 
student body. 
 
The staff have worked tirelessly this year, and I am deeply grateful to them for their dedication and 
commitment. 
 
Of course, none of this would be possible without your crucial partnership and ongoing support. The 
relationship between students, staff and parents/carers is at the heart of all that we achieve together 
and I always repeat the mantra that in order for us to grow fully, we always need to be open to one 
another, to listen to one another in order to make the Academy a continually improving and better 
place to be. The dialogue that we share with parents and carers is indeed invaluable. Thank you once 
again. 
 
This academic year has posed many wonderful challenges, including the move into our new building, 
and the current demolition of the old building. There have been many tos and fros of events as a 
result, and I know this has resulted in changes and amendments to dates, events etc., and I am 
grateful for your patience in this regard. We are presently working on an annual calendar planner 
which will outline all of the events, report deadlines, important dates for parents in one compact 
document which can either be attached to your fridge door or in a handy place for you to scan! This 
will be sent to all parents in early September. 
 
I am including with this letter an outline of term dates for the academic year 2016/17, and we are 
working closely with our partner primary schools so that our dates mirror each other’s, which will be 
more helpful to parents. I have made an amendment to the beginning of term by one day in order to 
facilitate further training of staff, and therefore students will return on Wednesday 7th September at 
8:45am. I hope this is convenient for you. If this presents any difficulty, please e-mail my PA, Julie 
Barrett, on jbarrett@stmichaelsacademy.org.uk and we will find a solution. 
 
The forthcoming year is a critical year for St Michael’s in terms of raising of standards and ensuring 
that the foundations are set so that teaching and learning is consistently good in all curriculum areas. 
I am delighted that we are fully staffed and that there are no temporary or supply staff employed from 
September 2016. 
  



 
I would like to take this opportunity to outline some items of news and items for discussion with 
parents. I would like to comment as follows: 
 
Items of information 
 
The Official Opening and Blessing of the Academy 
The exception event took place on Monday 18th July, and the students represented themselves and 
their families impeccably. It was an event of great beauty, significance and emotion, which concluded 
with the opening of the Academy by the Rt. Rev. Séamus Cunningham, Bishop of Hexham and 
Newcastle. I have received dozens of wonderfully warm and glowing messages from colleague 
Headteachers, past staff, friends of the Academy, Directors and Governors, who have expressed their 
delight at being part of what was an unforgettable afternoon. As I said in my reflection during the 
Official Opening, what we are truly celebrating is not just our wonderful building, but the relationships 
that we share as a community, and therefore, we have ended this year radiating hope for the future. 
 
Removal of faith transport from September 2017 
As you will be aware, this proposal by the Local Authority has been strongly opposed, and has 
taken hours and literally days of meetings and document-writing in order to defend the community I 
represent from what we regard as a discriminatory move to end free school transport to faith 
schools. I have been truly overwhelmed by the heartfelt support from parents in St Michael’s and St 
Joseph’s, Norton, as well as many other parents in their opposition to this, in addition to great 
support from the local Catholic parishes.  
 
The Stockton Borough Cabinet approved this policy during a passionate debate held on 14th July, and 
I know you will have read many accounts in the Gazette and many other local papers of the fallout of 
such a provocative policy. 
 
We defended our corner with integrity, and I am greatly disappointed that the Local Authority have 
pressed forward with this policy change. I will be in contact with parents once again in September, as 
this policy change will affect families of children going into Year 6 or below in the new academic year 
in terms of their choice of school. We will be putting forward plans to ensure that the Catholic 
community can continue to send their children to school to St Michael’s, and that the relationships 
that have existed for decades will continue to thrive. 
 
I remain profoundly disillusioned by the indifference shown to the Catholic community by elected 
members of Stockton Borough Council, and I feel sure that we can make our voices heard through 
our democratic right in local elections. 
 
I know parents will have read many of the recent articles in many local newspapers and I am so 
grateful for many kind messages of support. As you know, I believe in being honest, forthright and 
truthful dialogue. As a consequence, I think it is fair to assume that my name will no longer appear on 
the Local Authority’s Christmas card list! 
 
Staff farewells and staff welcomes 
We are very happily now an Academy with high staff morale and stability of staffing is now very 
secure, and this is important to all of us. 
 
This summer we have said goodbye Mrs Rickard, teacher of Modern Foreign Languages, and we 
wish her well in her retirement following 22 years of distinguished service at St Michael’s. We have 
also said farewell to Mrs Grant, our Librarian for the last 22 years, who is moving abroad, and we 
thank her for her distinctive service in the Academy. We have also said thank you and goodbye to a 
small number of supply staff alongside Mr Woodfine and Mr Sherwood who have been working with 
us. 
 



As I indicated earlier in this letter, we have appointed the following staff, a number of whom are 
established outstanding practitioners, to take up their positions in September 2016: 
 
Mr Darren Smith  Teacher of English  
Mr Robert Young  Teacher of Religious Education 
Dr Jérémy Chamboredon Teacher of Mathematics and Modern Foreign Languages 
Mr Joseph Wells   Teacher of Geography 
Miss Danielle Hutchinson  Teacher of Music 
 
As you may be aware, Mrs Butterfield has been unwell for some time, and she has subsequently 
resigned from her role as Curriculum Lead for Modern Foreign Languages. We would like to thank 
her and wish her well for the future. 
 
We are introducing new changes to the Modern Foreign Languages Department and we will be 
introducing the teaching of Spanish from September 2016. I am delighted that we have appointed Mrs 
María Rubio as Lead Practitioner & Acting Curriculum Lead for Modern Foreign Languages from 
September, and I am sure the introduction of additional languages will broaden further our students’ 
experience and provide a strong foundation for students who wish to obtain the Certificate of the 
English Baccalaureate which will increasingly become a requirement at university level. 
 
I am sure you will join with me in warmly welcoming the above staff, and I look forward to your children 
getting to know their new teachers and experiencing excellence in learning. 
 
Feedback from student reports 
In the main, there has been a very positive response from parents to the new format of our reports, 
which you have received this year. Mr Marc Scott, Assistant Head, has led this excellent work and 
our commitment to making our reports much more personalised and truly reflecting the academic and 
personal achievements of the students. No system is perfect, and we are always open to welcoming 
your views on this. 
 
Items for discussion 
I have now been Headteacher at St Michael’s for 2½ years. We are continuing to positively transform 
the Academy and you have my dedication to this cause. There are many inherited legacy issues in 
the Academy which include cohorts of students who have been educated off-site whilst remaining on 
the roll of St. Michael’s.  
 
This summer we will see four new Government measures introduced which will calculate outcomes   
which are Progress 8, Percentage of students achieving a grade C or above in both English and 
Mathematics, Attainment 8 and the English Baccalaureate. 
 
New accountability measures 
I propose that we hold an evening of information with parents reagrding these new measures which 
are important, but can be confusing. You will all be fully familiar with the percentage of students 
gaining a grade C or above in both English and Mathematics. 
 
In the 2016 Year 11 cohort, there were 179 students on the school roll, of which 16 have not been 
physically present in the building and their education has been delivered through other providers. 
Additionally, a number of these students understandably cannot attend school due to chronic medical 
conditions and of course, we support these students fully. Clearly, we have a duty of care to every 
child, and accordingly, we are responsible for the academic outcomes of each student on our roll. The 
new government measures calculate progress for every child in the year group, which includes 
students educated off-site, and this then produces a progress score, which is an average. There is a 
legacy in St Michael’s where children have been educated offsite and, accordingly, many of these 
children significantly underperform. Therefore, this will have a detrimental effect on our progress 
score.  



I am phasing out this culture of offsite provision forthwith because such vulnerable young people are 
clearly at a disadvantage if they are not at St Michael’s. My only exception to this is if a student 
presents a safety risk to themselves or others, in which case, I will permanently exclude a student or 
make arrangements for them to be educated elsewhere. However, this is very rare, but I feel it is 
important that the Academy permanently excludes for appropriately serious reasons. 
 
Given that 16 out of 179 represents 9% of the Year 11 student body, following the GCSE results in 
August, I will release results to all parents but I will also include progress scores the whole cohort, 
including these 16 students, as well as progress scores excluding these 16 students, which will give 
an accurate assessment of progress of students who have been educated in the Academy. 
 
Teaching has improved greatly across the Academy and I am very confident that we will continue to 
improve further because it is important for us to receive a good judgement at the next Ofsted 
inspection, and I am ambitious for the Academy to be in a strong position to become outstanding in 
the following inspection. 
 
Changes to GCSEs affecting Years 8 and 9 
Traditionally in secondary schools, Key Stage 3 (which consists of Year 7, 8 and 9) is a three year 
preparation to develop the skills necessary for GCSEs and consequently, Years 10 and 11 have 
traditionally been labelled Key Stage 4 and therefore are a two year preparation for the GCSEs 
themselves. 
 
It is my view that progress in Key Stage 3 has not always been dynamic enough and, perhaps, allows 
for students to coast. Given that the new GCSE curriculum which begins for some subjects in 
September 2016 and others in September 2017 is much more rigorous and demanding and includes 
some early A-level topics, I feel now is the time for change.  
 
Accordingly, I wish to see GCSEs begin in Year 9 and not in Year 10. This is a significant 
change of Academy procedure. However, I am convinced that this will benefit your son or 
daughter’s education and give them the best chance of the highest grades in their GCSEs. 
 
In September I will be writing to you again with my plans for this change, but I can summarise the 
timetable for this change as follows: 
 
Students beginning Year 9 in September 2016 
I am bringing forward option choices to November 2016, and we will begin teaching GCSEs to Year 
9 in January 2017. Parents and carers will be fully involved in this process, and we will provide 
information evenings with staff in order for the Year 9s to make their choices. (Effectively, Year 9 will 
have 2 2/3 years for their GCSE courses). 
 
Students beginning Year 8 in September 2016 
Subject option choices will be made in March 2017 for this year group to begin their GCSE courses 
in September 2017, which will take place over 3 years. We will be especially mindful that there needs 
to be some distinctive careers education and preparation for Year 8, and we will be providing this at 
the beginning of the Spring Term. Accordingly, this student cohort will have 3 years for their GCSE 
courses as will all future year groups. 
 
These are major changes but I absolutely believe they are the right changes, as the pressures on our 
young people today are increasingly intense and I am concerned for their wellbeing and ability to cope 
with what is now an highly pressurised and demanding two year programme. I have visited other 
schools who have already chosen this new approach, and I am convinced that it is the right one for 
St Michael’s. 
 



In the documents you will receive in September, there will be details of our Parents in Partnership 
meetings which will recommence, where this major change will be open for discussion and will help 
model this process. 
 
Accelerate & Intervention 
From September, I will be placing an emphasis on two important aspects of the Academy’s work. As 
you are aware, we place a very strong emphasis on high quality marking by teachers which is 
personalised and gives a scaffolding for all students on how to improve their work and also ensures 
that this work does improve. This is very demanding for teachers but is absolutely at the forefront of 
progress. What we see in our exercise books is reality and this is where the battle is won in terms of 
high attainment and achievement in GCSEs.  
 
Therefore, I will be putting in place programmes for acceleration for students of high ability across all 
subjects so that we address any issues of coasting. In addition, I will further expand our successful 
intervention model where complementary waves of intervention take place with the teacher, with the 
form tutor and with specialist intervention tutors. I will seek your involvement in these programmes 
and I see them as a very necessary part of a three year GCSE programme. 
 
I want the very best for every student, and I know you will work with us in achieving this. 
 
My apologies for such a long letter. However, I wanted to share with you some of my thoughts and 
hopes for the future. I am very proud to be Head of St Michael’s and I thank you once again for your 
ongoing commitment to us. I always welcome and act on your views. Please do not hesitate to contact 
me directly and my email is aramsey@stmichaelsacademy.org.uk 
 
In conclusion, I thank the staff for all their hard work this year, and particularly for such extensive 
support given to our Year 11 students in the many months leading to the exams. I hope and pray that 
our students will have achieved their very best when the exam results are released. 
 
I wish you and all our students a restful, safe and relaxing summer. Please convey my thanks to your 
son or daughter for their contribution to what has been such a positive and affirming year. 
 
I hope the sun continues to shine and we look forward to warmly welcoming our new Year 7 students 
and parents in September. Thank you once again. 
 
With all good wishes, 
 
 
 
 
 
 
 
Andrew Ramsey 
Headteacher  
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