
Pupil premium strategy statement: St Michael’s                                                                 
1. Summary Information 

School  
Academic Year 2019/20 

2020/21 
Total PP Budget £325,260 Date of most recent PP 

Review 
June 2019 

Total number of Pupils 1027 Number of pupils 
eligible for PP 

328 Date for next internal 
review of this strategy 

September 2020 

 

2. Current attainment for Disadvantaged ( for 2019 results) 
Secondary Accountability Measures: Pupils eligible for PP (your school) Pupils not eligible for PP (national average) 
Progress 8 Score -0.76 +0.13 
Disadvantage Attainment 8 Score 39.09 50.14 
% entering the English Baccalaureate/ Ebacc Average Point Score 24% / 3.19 43% / 4.40 
9-4 in English and Maths  44% 71% 
9-5 in English and Maths  20% 50% 

 

1. Barriers to future attainment ( for pupils eligible for PP including high ability) 
 

A Attendance is a concern for some PP students against Other ( although still lower than National) 
B Inconsistencies in expectations with some staff. 
C Low aspiration and engagement from parents with limited access to cultural experiences. 
D Social, Emotional and Mental Health difficulties which impact on behaviour. 
E Accessibility of curriculum for a small proportion of students. 
F Low levels of basic numeracy and literacy particularly in KS3 students. 

 

 

 

 



2. Outcomes 
 Desired outcomes and how they will be measured Success Criteria 
A Attendance is a concern for some PP students against Other ( although still 

lower than National) 
Attendance will be brought in line with national figures 

B Inconsistencies in expectations with some staff. Staff training on disadvantaged and the three tiered approach as recommended 
by the EEF.  

C Low aspiration and engagement from parents with limited access to cultural 
experiences. 

Extra parental activities will be established with support for child care and 
transport to remove barriers for involvement. 

D Social, Emotional and Mental Health difficulties which impact on behaviour. Students with social and emotional problems will begin to achieve more in 
school. 

E Accessibility of curriculum for a small proportion of students. Students with complex needs will be given access to a tailored educational 
alternative provision e.g. Daisy Chain. 

F Low levels of basic numeracy and literacy particularly in KS3 students. More students will attain expected standard by the end of year 7. 
 

 

 

 

 

 

 

 

 

 

 

 



3. Planned expenditure 
Academic Year 2019-20 
The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support 
whole school strategies 

i. Universal Provision 
Desired Outcome Chosen action / approach What is the evidence and rationale for 

this choice  
 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review implement 
action? 

Attendance is a concern 
for some PP students 
against Other (although 
still lower than National) 

SLT responsibility allocated to 
AP. Attendance officer 1.5 days 
a week. 
Attendance officer in house to 
follow up all parents daily. 

Daily chasing of students that are 
absent – zero tolerance approach. 
Visits home from attendance officer. 

AP report weekly to SLT and 
data manager report weekly to 
all SLT. 

LT AP. Weekly 

Inconsistencies in 
expectations with some 
staff. 

Whole school training for staff 
on risk factors and protective 
factors as identified by the EEF. 
All observations to include 
question on progress of 
disadvantaged. 

To raise the profile of the need to tackle 
the progress of the disadvantaged in 
the school. 

Through observations and 
fortnightly interviews with the 
CLs. 

HK  VP Half term 

Total budgeted cost £73,000 
ii. Targeted Provision 

Desired Outcome Chosen action / approach What is the evidence and 
rationale for this choice  
 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review implement 
action? 

Social, Emotional and 
Mental Health difficulties 
which impact on 
behaviour. 

Alternative provision 
targeted appropriately with 
discussion with all 
professionals and family. 

This will enable students with 
specific needs to access a 
challenging curriculum in line 
with their abilities. 

VP to report fortnightly to SLT. CH VP Half termly. 

Low aspiration and 
engagement from parents 
with limited access to 
cultural experiences. 

Extra events that are 
targeted with barriers for 
transport and childcare such 
as ‘The Power of three’ 

Parental disengagement is a 
major driver for low aspirations 
for PP students.  

Report to SLT HK  VP Half termly 

Total budgeted cost £138,365 



iii. Specialist Provision 
Desired Outcome Chosen action / approach What is the evidence and rationale 

for this choice  
 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review implement 
action? 

Accessibility of 
curriculum for a small 
proportion of 
students. 

SENCO alternative provision 
targeted according to specific 
learning difficulties. Alternative 
provision offered. 
 

Specific learning difficulties are 
often a barrier to accessing the full 
curriculum 

Liaise with the SENCO and English 
dept to identify, track and monitor 
progress of the disadvantaged 
students that have difficulty accessing 
the curriculum due to reading ages 
below their chronological age. 

Senco Half termly 

Low levels of basic 
numeracy and literacy 
particularly in KS3 
students. 

Additional support to improve 
reading ages. 

Low reading ages lead to poor 
access to all literacy based areas of 
the curriculum. 

Observation of English KS3 classes and 
monitoring of the English books and 
assessments. 

English Leads Half Termly 

Total budgeted cost £56,000 
 

 

 

 

 

 

 

 

 

 

 



4. Review of expenditure 
Previous academic year 2018-19 
i. Universal Provision 
Desired Outcome Chosen action / approach Estimated impact: Did you meet the 

success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 
 

Lessons Learned 
(and whether you will continue with this 
approach) 

Cost 

Consistently high 
attendance for 
Disadvantaged students 

The Attendance Team prioritise the 
attendance of all Disadvantaged 
students in terms of analysis and 
targeted strategies. St Michael’s 
employs two specialist Attendance 
Officers to support Disadvantaged 
students and their families where 
absence is a concern in order to 
improve outcomes. Catch up 
strategy started. 

Absence has reduced, and remains lower 
than national averages: 
 
2016-17: 5.3% 
2017-18: 5.1% 
2018-19: 5.0% 

The catch up strategy was not consistently 
deployed and will need further embedding. 

 

Maximise 
attainment/progress in 
English, Maths and all 
literacy-based subjects 

English & Maths curriculum areas 
benefit from additional staffing in 
order to allow for a more 
personalised culture where 
progression for Disadvantaged 
students is key. 
St Michael’s has appointed a 
Literacy Lead to target and support 
Disadvantaged students both inside 
and outside of the classroom to 
develop further their literacy skills. 

With regard to English and Maths, our 
strategy of generous staffing has proven 
to be effective. 
 
The Literacy Lead is a new appointment 
and will implement evidence-based 
research to improve progress in literacy-
based subjects including through CPD. 
An additional member of staff in maths 
supported the progress of the  

Improvements in maths and English do not 
simply rely on improving capacity – high 
quality teaching must be embedded 
throughout all year groups. 

 

    £123000 

 

 



ii. Targeted provision 
Desired Outcome Chosen action / approach Estimated impact: Did you meet the 

success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 
 

Lessons Learned 
(and whether you will continue with this 
approach) 

Cost 

To provide professional 
and, where appropriate, 
therapeutic support in 
Key Stage 3 

St Michael’s Catholic Academy has 
appointed support staff with 
therapeutic and counselling skills. 
In addition, the Academy has 
appointed a fully-qualified 
therapist for 0.3 per week. 

The progress of SEN was impacted by 
disadvantaged, with 5 of the 11 SEN 
students also disadvantaged.  However the 
extra supported impacted positively on the 
outcomes in 2019 with SEN progress at       
-0.55, which is an improvement from -0.94 
in 2018.  

We will continue with the support as it is 
making a positive contribution to the 
students. 

 

Disadvantaged students 
to attend weekly 
academic coaching with 
designated teachers 

The Academy has implemented an 
additional 45 minute Academic 
coaching session per week for 
Disadvantaged students. A 
designated member of staff 
oversees a cohort of 
Disadvantaged students and 
supports them in maximising 
progress. 

The focus on supporting the students did 
improve the results in year 11 – 
disadvantaged moved from -1.13 to -0.76 
which is an improvement of +0.37.  

This was difficult to manage as the 45 mins 
was hard to fit into the curriculum without 
students missing lessons and consequently 
some students rarely attended. 

 

    £106,805 
 

 

 

 

 

 

 



iii. Specialist Provision 
Desired Outcome Chosen action / approach Estimated impact: Did you meet the success 

criteria? Include impact on pupils not 
eligible for PP, if appropriate. 
 

Lessons Learned 
(and whether you will continue with this 
approach) 

Cost 

Early intervention support 
in Years 8 and 9 

A TLR was given to a strong 
member of staff to support 
students with homework and 
classwork at lunchtimes. This 
group worked closely together 
forming a culture of supportive 
study to build confidence. 

The end of year Summer data showed that 
year 8 progress is exactly in line for 
disadvantaged and other pupils at 1.31 
subgrades over the year.  
By year 9 the students are falling behind 
slightly as disadvantaged progress is 1 
subgrade where Others are 1.2 subgrades 

Overall the maths and English grades carry 
more weight and disadvantaged students 
have to perform better in these subjects to 
be able to achieve in line with others – this 
must continue to be the focus of school 
improvement. 

 

    £23,65 
 

7. Additional detail 

Overall the disadvantaged gap has been closed by a considerable margin between 2018 and 2019 moving from -1.13 in 2018 to -0.76 in 2019. 
  


